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Why did you run for School Board?

•Hopefully not due to…

•Negative Personal Agendas

•Grudges 

•Stipends and Traveling



Your position as a Board Member.

• As a board member you are the bridge between 
community and school

• You are elected official

• You represent the interest of all the students

• You are advocator 



Government of a School Board

• A school board is a three branch in one- Executive, Legislative, 
and Judicial  branch. 

Executive Duties
• Establishes school policies
• Signs all contracts
• Vested with a authority as a 

quorum 
• Approves contract renewals
• Run all meetings according to 

Open Meeting Laws

Legislative Duties
• Makes school policies
• Review and suggest changes to 

the budget
• Reviews all laws at Federal, State, 

and Tribal level
• Make short & long term goals
• Establish Mission & Vision 

statements

Judicial Duties
• Hears cases on filed grievances
• Serves a the appeal officers 



Governing Board’s
Roles & Responsibilities 

• Set the Direction

• Establish the Structure

• Provide Support

• Ensure Accountability

• Advocate for Your Students

• Abide by a Code of Ethics, 
Laws, CFR, and Bylaws

• Specific Duties

• Approving Employee contracts 
(including contract renewal/non-
renewal)

• Approving the budget

• Establish Policy

• Evaluate school’s top 
administrator

• Approve all handbooks, Travel, 
etc.



Set the Direction

•The governing board, with extensive 
involvement from the staff and community, is 
responsible for envisioning the future of the 
Grant School in their community. After setting 
the vision and mission for the school, the 
governing board works collaboratively to 
establish strategic goals to move the 
organization toward the community’s vision 
for its schools.



Establish the Structure

• Board policies and goals establish the 
structure and create the environment for 
ensuring that all students are served. The 
superintendent uses the structure 
established by the board to manage 
operations on a day-to-day basis. Although 
the superintendent or principal may 
suggest changes to policies, only the board 
as a whole has the legal authority to adopt 
policy.



Provide Support

• The board provides support to its 
organization by ensuring that 
resources are adequate and aligned 
to meet established goals. Support 
also is provided by recognizing and 
encouraging excellence throughout 
the organization.



Ensure Accountability
• As the community’s representative in 

the local schools, the board is 
responsible for ensuring that the 
schools are well run – that resources 
are used wisely and that high standards 
for academic performance are set. The 
board as a whole needs to monitor 
performance to meet established goals 
– academic, financial and operational.



Advocate for Your Students

• One of the board’s most important 
roles is to be the ambassador for public 
education in the community. As 
individuals, each board member can 
help communicate the ways in which 
their local schools are supporting 
student educational needs, parent and 
community aspirations, and state and 
federal standards. 



Abide by a Code of Ethics, Laws, CFR, and Bylaws

• Board members must follow 
Federal, State, Tribal, and this  
included in the policies adopted by 
most school boards for their 
districts, and it is incumbent on 
individual board members to follow 
it. 



Who knows what’s in their Code of Ethics?



Specific Duties
Specif ic  duties of  school boards may relate to employment,  purchasing, 
budget preparation, students and policies.  They may include:

• Hiring and evaluating the district superintendent.

• Providing guidance in the development of the budget to ensure 

funding needed to meet board established goals.

• Approving & Monitoring the budget.

• Setting salaries for employees.

• Approving purchases.



Specific Duties- Continue

• Establishing and approving policies.

• Approving curriculum materials.

• Adopting the school calendar.

• Reviewing regulations for compliance with policy.

• Approving personnel actions based on the 
superintendent’s recommendation.

• Closing or constructing schools.

• Assessing board effectiveness.



What School Board Members and Boards DON’T Do

School board members do not:
• Implement policy; school boards make policy and 

superintendents carry it out.
• Manage the day-to-day operations of the school 

district; school boards see to it that the district is 
managed by professionals.

• Evaluate staff, other than the superintendent, nor do 
they become involved in employment interviews, other 
than those for superintendent.



• The board only functions as quorum in a duly called 

meeting. 

• Governing Board has authority as a board in duly called 

meeting.

• One board member can’t act alone with authority.

• Board members should never micromanage in school 

operations.

• Board President doesn’t have special powers, he or she 

is a board member.



Questions?


